Club Health Assessment for District 305 N2 through November 2017

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
131977 Islamabad Gazania Elites 07/13/2017 Active 18 20 2 18 100.00% 0 0 0 VP.MC,SC 0 90+ Days
130370 Islamabad Margalla 06/09/2017 Status Quo(1) 26 0 0 0 0.00% 0 0 M,VP,MC,SC N/R 90+ Days
132155 Islamabad Royal Gujar 07/12/2017 Active 21 23 2 21 100.00% 0 0 0 1 90+ Days
127493 Islamabad Smile 05/24/2016 Status Quo(3) 24 0 0 0 0.00% 24 0 3 M,vP,MC 5 90+ Days
131980 Jhelum Chambers 07/14/2017 Active 27 27 0 27 100.00% 0 0 SM 0 90+ Days
131914 Jhelum Royal Diamond 07/05/2017 Active 20 20 0 20 100.00% 0 5 VP,MC,SC N/R
131915 Kunjah Emergeing 07/14/2017 Active 20 20 0 20 100.00% 0 5 2 SMVP.MC,SC N/R 90+ Days
130783 Peshawar - Arooj Ahmad 05/30/2017 Active 20 0 0 0 0.00% 0 3 2 VP 2
Ansari
131979 Sahowala 09/28/2017 Newly 20 20 0 20 100.00% 0 2 VP,MC,SC N/R
Chartered
Clubs more than two years old
58792 D | KHAN 10/24/1996 Active 34 1 1 0 0.00% 38 1 2 S,VP,MC,SC 0
25553 GUJRANWALA 01/10/1961 Active 24 0 0 0 0.00% 21 5 N T.VP,MC 24+
59320 GUJRANWALA EXECUTIVE 04/02/1997 Active 10 0 0 0 0.00% 10 0 13 M,VP,MC,SC N/R
68928 GUJRAT 06/17/2003 Active 20 3 1 2 11.11% 9 6 3 MC.SC 1 90+ Days
123079 Gujrat Bara Dari Eden 09/11/2014 Active(1) 21 0 0 0 0.00% 20 4 MMC,sC 24+
45717 GUJRAT CHENAB 01/09/1986 Status Quo(1) 23 0 2 2 -8.00% 24 25 0 N mc.sc 0 90+ Days
63028 GUJRAT DR AKRAM MIRZA 04/04/2000 Active(1) 26 0 0 0 0.00% 26 0 R T.M.VP.MC SC 1
123077 Gujrat Eden 09/11/2014 Active(1) 6 0 0 0 0.00% 6 4 N/R
120880 Gujrat Ishfaq Razi 01/14/2014 Active 19 0 1 1 -5.00% 21 4 0 M,VP,MC,SC 0
50095 GUJRAT PROGRESSIVE 01/15/1990 Active(1) 16 0 0 0 0.00% 13 0 N P.T.MMC,SC 18
122204 Gujrat Real Progressive 06/19/2014 Active(1) 20 0 0 0 0.00% 21 5 VP,MC,SC 24+
122200 Gujrat Shaheen 05/19/2014 Active(1) 20 4 0 4 25.00% 16 3 MMC 24+ 90+ Days
50985 GUJRAT YOUNG FELLOWS 10/01/1990 Active 53 1 1 10 -15.87% 61 8 0 N P.T.SC 0
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124410 Islamabad Ch. Muhammad 03/19/2015 Active 18 1 3 2 -10.00% 18 3 1 MC,sC 12
Hussain Natt Memorial
103413 ISLAMABAD CITY 08/13/2008 Active 23 1 2 -1 -4.55% 24 0 3 P.VP 1
109261 ISLAMABAD COSMOPOLITAN  09/20/2010 Active 34 0 0 0 0.00% 40 0 N 1
Excellence Award (6/30/2016)
125740 Islamabad Cosmopolitan 09/11/2015 Active 15 0 0 0 0.00% 20 0 ™™ 1
Lawyers
123452 Islamabad Countryside 10/27/2014 Active 27 4 0 4 17.39% 31 1 MMC,sC 1
106819 ISLAMABAD CRESCENT 11/03/2009 Active(1) 52 1 0 1 1.96% 15 3 2 N TMMC.SC 24+ 90+ Days
106749 ISLAMABAD EXECUTIVE 10/16/2009 Active(2) 12 0 0 0 0.00% 29 5 R P.TMVPMC 24+
117137 ISLAMABAD SABA 06/15/2012 Active(1) 15 0 0 0 0.00% 5 5 2 S.M.VP,MC,SC N/R
57676 ISLAMABAD SUNSHINE 12/28/1995 Active 19 5 0 5 35.71% 18 1 2 M,VP,MC,SC 24+
117133 ISLAMABAD TOLERANCE 06/30/2012 Active 21 1 0 1 5.00% 20 0 N MC,SC 15
120968 Islamabad Tolerance Campus 01/27/2014 Active 16 1 0 1 6.67% 18 1 P.MMC,sC 1
39370 JHELUM AL-HAQIQ 01/26/1981 Active 39 8 0 8 25.81% 38 1 M,VP,MC,SC 0
123438 Jhelum Defence 10/23/2014 Active 19 12 10 2 11.76% 17 1 1 P 24+
123948 Jhelum IQ Eden 01/23/2015 Active 6 0 0 0 0.00% 6 15 S.M,VP,MC,SC N/R
77960 JHELUM NEW CITY 12/16/2003 Active 20 0 1 1 4.76% 29 3 5 P.M,MC,SC 17
123519 Jhelum Paras 11/25/2014 Active(2) 9 0 7 7 -43.75% 17 0 0 2 S.VP,MC,SC 3
121699 Jhelum Popular 04/25/2014 Active 145 41 8 33 29.46% 93 1 0 0
121630 Jhelum Radiant 03/28/2014 Active 10 4 4 0 0.00% 8 1 3 S,VP,MC,SC 8 90+ Days
102162 JHELUM ROHTAS 05/21/2008 Active(1) 19 1 0 1 5.56% 19 0 N M,MC,SC 19
98977 JHELUM ROYAL 04/02/2007 Active 141 48 29 19 15.57% 116 1 0 N mMC 0 $20.00
Excellence Award (6/30/2017)
124142 Jhelum Royal Gold 02/19/2015 Active 9 0 3 3 .25.00% 1 2 4 P.VP,MC,SC 22
124143 Jhelum Royal Ladies 02/24/2015 Active 6 1 2 1 14.29% 8 3 1 T.VP,MC,SC 19
121598 JHELUM ROYAL STARS 03/19/2014 Active(1) 5 1 0 1 25.00% 8 0 3 T,M,VP,MC,SC 0
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87848 JHELUM UFD 04/21/2005 Active(1) 5 5 8 3 3750% 10 3 3 PTMVPMC 18 90+ Days
56399 KHARIAN NEW KHARIAN 01/09/1995 Active(1) 11 0 0 0 0.00% 16 5 16 ng,M,VP,MC N/R
123846 Kunjah 12/30/2014 Active 21 0 0 0 0.00% 20 1 M,VP,MC 1
122233 Mandi Bahauddin Chilianwala 05/20/2014 Active 22 1 0 1 4.76% 21 0 2 M,VP,MC,SC 24+
43920 MARDAN 05/23/1984 Active 29 0 0 0 0.00% 29 0 2 N sc o4+
57830 NOWSHERA 02/05/1996 Active 62 0 13 13 17.33% 84 5 2 P,M,VP,MC,SC 13
125861 Nowshera Anwar-Ul-Haq 09/28/2015 Active(1) 12 0 7 7 -36.84% 21 2 0 M,VP,MC,SC 19
41397 PESHAWAR 05/19/1982 Active(2) 24 0 0 0 0.00% 16 5 4 S.VP.MC,SC N/R
60624 PESHAWAR GUL BAHAR 04/07/1998 Active 99 0 0 0 0.00% 103 1 N T.MC,SC 1
99676 PESHAWAR ICMS 06/10/2008 Active 27 0 0 0 0.00% 34 2 5 VPME.SC N/R
43259 PESHAWAR KHYBER 12/05/1983 Active 27 3 2 1 3.85% 27 3 0 2 N MC,SC 0
121734 Peshawar Pukhtunkhwa 04/03/2014 Active(1) 13 0 0 0 0.00% 21 5 VP,MC,SC 18
54843 QUETTA CHILTON 08/31/1993 Active 25 0 0 0 0.00% 25 6 R TMC,SC 19
25575 RAWALPINDI CITY 01/09/1971 Active 34 0 0 0 0.00% 31 5 M,VP,MC,SC 1
61306 RAWALPINDI RAWAL 12/01/1998 Active(1) 21 0 0 0 0.00% 20 5 PM N/R
59035 SAMBRIAL 01/27/1997 Active 17 0 0 0 0.00% 17 5 P.VP,MC,SC N/R
25578 SIALKOT 01/09/1961 Active 21 0 0 0 0.00% 21 4 N Me.se 4 $2000.00
59036 SIALKOT AL-JANNAT 01/27/1997 Active 16 0 0 0 0.00% 16 1 N P,MC,SC 24+
50986 SIALKOT AL-KAMAL 10/01/1990 Active(1) 8 0 8 8 -50.00% 16 0 2 N VP,MC,SC 24+
66653 SIALKOT CITY 09/23/2002 |  Status Quo(2) 19 0 0 0 0.00% 19 0 P.SMMC,SC 16 90+ Days
125676 Sialkot Dynamic 08/26/2015 Active 30 6 0 6 2500% 24 1 sc 1
123238 Sialkot Eden 10/13/2014 Active 26 0 0 0 0.00% 20 0 MC,SC 0 $100.00
Excellence Award (6/30/2017)
123939 Sialkot Eden Crown 01/20/2015 Status Quo(1) 4 0 0 0 0.00% 11 0 2 10 90+ Days
121835 Sialkot Eden Executive 04/15/2014 Active(1) 27 0 3 -3 -10.00% 20 1 1 3
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121915 Sialkot Eden Fellows 04/28/2014 Active 36 0 0 0 0.00% 30 3 MC,SC 8
121836 Sialkot Eden Host 04/15/2014 Active 32 0 3 -3 -8.57% 30 2 0 M.MC,SC 0
121834 Sialkot Eden Smile 04/15/2014 Active 21 1 0 1 5.00% 18 3 M,MC,SC 0
116608 SIALKOT EXECUTIVE 04/23/2012 Active(1) 14 0 0 0 0.00% 15 3 N VP 19
121906 Sialkot Kings Campus 04/29/2014 Active 15 0 0 0 0.00% 15 6 VP.MC 2 $2000.00
123708 Sialkot Legends 11/26/2014 Active 16 0 0 0 0.00% 16 1 4 M.VP.MC.SC 24+
125508 Sialkot Real 08/18/2015 Active 24 7 0 7 41.18% 20 0 VRMESC N/R
121131 Sialkot Royal 01/16/2014 Active 20 2 0 2 11.11% 15 2 VP,MC 0
78647 SIALKOT STARS 03/31/2004 Active(1) 23 1 0 1 4.55% 27 0 N 0
57426 SIALKOT SUNSHINE 10/16/1995 Active 23 0 0 0 0.00% 27 0 N s¢ 0

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
124843 Gujrat Decent Welfare 06/19/2015 Cancelled(8*) 12/31/2016
122235 Islamabad Eden Campus 05/20/2014 Cancelled(8*) 12/31/2016
115192 ISLAMABAD RISING SUN 11/29/2011 Cancelled(8%) 12/31/2016
123943 Rawalpindi Tolerance 01/20/2015 Cancelled(8%) 06/30/2017
122996 SIALKOT FRIENDS 08/25/2014 Cancelled(8*) 06/30/2017
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
79 6 0 6 1,992 295 133 162 8.85% 1,766 25 39% 38% 0% 18% 5 100% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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